
 

¶ Capture best practices for cooperation between police and citizens 

¶ Develop a communications technology to facilitate, strengthen  

       and accelerate the communication between citizens and police                                                                                                              

¶ Design, develop and deliver training for Law Enforcement Agencies  

          and awareness raising activities about Community Policing 
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Newsletter Unity 

On September 14th, the 
third pilot within the Uni-
ty project took place in 
Munich, Germany. Due 
to the refugee crisis of 
the last few years and 
the large increase in 
numbers into Germany, 
BayFHVR decided to 
focus on refugees as 
end-users. This decision 
was easy to make, as in 
2015 476,649 people 
and, from January to 
June 2016, 479,620 
people submitted a re-
quest for asylum in Ger-
many. This is a very 
new situation for Ger-
man Law Enforcement 
Agencies as well as for 
German citizens. Next 
to positive experiences, 
there were also nega-
tive ones like the inci-
dents on New Yearôs 
Eve 2015 in Cologne, 
where various women 
were subjected to sexu-
al harassment by men 
with a migrant back-
ground. Another chal-
lenge is the high 
amount of unaccompa-
nied minor refugees, 
who additionally need 
special treatment. Next 

to cultural differences, 
foreign tongues and a 
lack of knowledge re-
garding local laws, cre-
ates a lot of problems 
and misunderstandings. 
This is the point, where 
the planned App and 
Information Platform of 
Unity comes into play. 
In close cooperation 
with OPCC, Serco and 
Rinicom, the German 
Team of BayFHVR de-
veloped a Target Oper-
ating Model (TOM), 
which deals with the 
arrival of a minor unac-
companied refugee from 
Syria. Having this sce-
nario in mind, the Unity 
team developed a list of 
requirements the App 
and Information Plat-
form should meet. 
These start with the of-
fer of multiple lan-
guages, an overview 
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about local laws and 
refugee-related news, 
and ends with contact 
details for drug support 
services or homeless 
shelters. During the pilot 
on September 14th in 
Germany, the consorti-
um evaluated the previ-
ous results in coopera-
tion with representatives 
of Law Enforcement 
Agencies and the com-
munity of refugees to 
find and fill possible 
gaps and to identify fur-
ther areas for develop-
ment.  
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Members of the West Yorkshire for Innovation (WyFi) team of the Office of the Police and Crime Commis-

sioner for West Yorkshire were invited by the United Nations Interregional 

Crime and Justice Group (UNICRI) to share the vision of project Unity at a 

workshop on 4-5th July 2016 at the Palais des Nations at the UN in Geneva, 

Switzerland titled: Workshop on Using Big Data Analytics to Reinforce Security.  

The purpose of the workshop was to bring together experts in the fields of 

crime, policing, counter-terrorism and illicit trafficking to discuss the challenges 

and opportunities presented by Big Data Analytics (BDA). The invitation only 

event was attended by 60 delegates representing governments, academia and 

private industry from across the world. Law Enforcement Agencies attending 

the workshop included the Federal Bureau of Investigation (FBI), EUROPOL 

and senior colleagues from the E3 Cybercrime Centre of EUROPOL.  

A major contribution to the workshop was provided by private industry, repre-

sented by delegates from Microsoft, Dell and Symantec. Academia was repre-

sented by colleagues from the Oxford Internet Institute of Oxford University, Queenôs University Kingston, 

Canada and Bremen University. Other notable delegates attending the workshop represented the Interna-

tional Organisation for Migration (IOM), International Criminal Court and the French Ministry of Foreign Af-

fairs.  

Representing WyFi, Detective Inspector Andrew Staniforth delivered the first session of the workshop 

which focused upon BDA and policing for crime. The session included an explanation of the vision of Unity 

and how strengthening the effective engagement and cooperation between police forces and the communi-

ties they serve to create safer societies for all could generate new data sets of increased communications 

with communities providing a richer picture of the security needs of citizens.  

The Unity session was positively received by delegates and the potential positive impact of Big Data Ana-

lytics for community policing was recognised. Francesco Marelli, Head of UNICRI and chair of the work-

shop stated: ñThe work of Unity provides an important dimension for Big Data Analytics.ò Lindsey Gunby, 

Unity Project Delivery Officer from WyFi stated: ñThe UNICRI workshop pro-

vided an excellent opportunity to raise awareness of Unity and the work we 

are progressing to promote a truly community-centred approach to commu-

nity policing.ò 

The workshop acknowledged that Big Data represents the convergence of 

different existing technologies that permit enormous data-centres to be built, 

creating high-speed electronic highways that have ubiquitous and on-

demand network access to computing resources, more commonly referred 

to as ócloud computingô. These technologies offer substantially unlimited 

storage, allow the transfer of huge amounts of data from one place to an-

other, and allow the same data to be spread in different places and re-

aggregated in a matter of seconds.  
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All of these resources permit a large amount of information from different sources to be collected and 

the data generated by policing represents the ideal 

context in which BDA can be used as the whole da-

taset can be continuously monitored in order to identify 

emerging trends in the flows of data and the obtaining 

of real-time or nearly real time results in a way that is 

revolutionary to policing. Within the context of commu-

nity policing, the availability of these new technologies 

and large datasets provides a competitive advantage, 

representing the greatest opportunity to increase the 

effective delivery of policing at the most local level to 

meet the security concerns of citizens and their com-

munities 

As a direct result of WyFi attendance at the workshop, 

Unity has been invited to form part of the UNICRI Research and Innovation Group addressing contem-

porary security threats. Francesca Bosco, Project Officer of the Emerging Crimes Unit at UNICRI stat-

ed: ñThe work of the Office of the Police and Crime Commissioner of West Yorkshire in leading project 

Unity provides evidence of the innovative approach which is required by other Law Enforcement Agen-

cies to prepare for new and emerging threats to safety and security of citizens.ò  

Detective Inspector Andrew Staniforth stated: ñWe were delighted to be invited to present Unity at the 

United Nations, it was a prestigious undertaking and provides a new network for Unity to communicate 

our findings. It was great to see leading international experts recognising the need to include communi-

ty policing as a specific area that could benefit from Big Data Analytics alongside those higher policing 

threats from terrorism, human trafficking and cybercrime.ò 

News & Updates 
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Unity Project Attends West Yorkshire Police�µs Neighbourhood Event  

 
The Unity project recently attend-
ed the West Yorkshire Police 
Neighbourhood event at West 
Yorkshire Policeôs state of the art 
training facility, Carr Gate. 
 
129 Neighbourhood Officers, 
PCSOs and staff from across the 
five Districts attended, along with 
West Yorkshire Police T/Chief 
Constable Dee Collins, the T/
Deputy Chief Constable John 
Robins and the Police and Crime 
Commissioner, Mark Burns-
Williamson. 
 
The Chief Officer Team heard 
from officers who serve the com-
munities of West Yorkshire and 
officers were given the opportuni-
ty to discuss and comment on the 
current position of Neighbour-
hood Policing locally, along with 
concerns they had, both now and 
in the coming months.  
 

Resources and the train-
ing of 600 new Student 
Officers were discussed, 
along with officers engag-
ing with representatives 
from the Forceôs Senior 
Leadership Teams to also 
discuss problem solving 
strategies, Anti-Social Be-
haviour and the Neigh-
bourhood Officers vital 
role in the prevention and 
detection of possible ter-
rorist activities. 
 
T/ACC Angela Williams, who 
holds the portfolio for Neighbour-
hood Policing in West Yorkshire, 
and coordinated the event, said  ñI 
thought it was a very informative 
day, but it really highlighted to me, 
that we need to be very clear 
about Neighbourhood Policing in 
the future ï it is here to stay ï itôs 
the bedrock of our policing style 

and even though there may 
be less of you fulfilling this 
critical role now, than a few 
years ago, that does not 
mean we are any less com-
mitted.  As we know, itôs what 
the public wants, and itôs want 
we wantò 
 
 


